Company Disaster Plan Examples
by Ian Linton 

A disaster recovery plan covers all the steps necessary to enable a business to return to normal operation in the event of a disaster or incident such as a flood, fire or major information system failure. The aim of this plan, also known as a business continuity plan, is to ensure that the business can continue to operate its most essential services and activities.
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Risks
The disaster plan identifies all the possible risks a business might face. These range from major incidents that affect whole regions, such as natural disasters, floods or civil disorder, to problems specific to the business. These include fires, strikes, power cuts, telecommunications failures, IT security breaches and failure to comply with industry regulations. The plan sets out the scenarios and potential consequences for each type of risk.

Critical Resources
A list of critical resources is an essential part of the recovery plan. These include telecommunications and information systems, computer networks and databases. In a manufacturing company, production line equipment and production control systems are critical. The disaster plan prioritizes the resources and includes an assessment of the risks and consequences associated with each resource.

Recovery Team
The plan must include the names, responsibilities and contact details of the team that will coordinate and manage the recovery. The team should include a senior executive to take strategic decisions, specialists to restore facilities, telecommunications and information systems and a public relations executive to manage communications. It may also include representatives of individual departments. The team must also agree dates for rehearsing the recovery process and reviewing the content of the plan.

Key Employees
The plan also identifies key employees who must be able to resume work after a disaster. These include senior executives, customer service staff, sales representatives and production planners. These are the employees responsible for making important decisions about the business or keeping customers informed during the recovery period.

Temporary Facilities
To enable key employees to continue working, the plan includes details of temporary facilities that the business can access after a disaster. These include laptop computers, mobile phones and generators. Businesses may use a temporary building equipped with a telephone network and computing facilities. The plan includes details of suppliers with emergency contact numbers.

Communication
Communication is critical in the period following a disaster. The plan sets out a communication process for informing customers, suppliers, investors, employees and the media. It lists contact details for the various audiences and may include templates for emails, news releases or announcements relating to different scenarios.
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